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TODAY ‘S PROGRAMME:
Mr. Roy Yong on "Green Precast
Technology".

LAST WEEK:
Mr. Lee Kim Chye on "State of
Housing in Johor."

Dear Fellow Rotarians,

My mission to Manila was a disappointment in that we did 4 cases only. It was poorly
planned.

Our second mission will be better for this is my eight visit and seventh mission to Koro-
nadal. I have had a lot of communications with the Rotarians to ensure a smooth mission.

The 11 of us will arrive on Sunday morning and most probably start operating in the after-
noon. I was informed that as of Thursday, 40 patients have been screened for surgery. We
are hoping do as many as possible in the three days. Most patients have had the lip repaired

by the many missions that visit the Philippines but for some reason the palates are not done.

Perhaps, they are worried of the many potential problems with palate repair. I believe, pal-
ate repair is more important because the speech will be permanently affected if it is not
done early, preferably by the first birthday. Of the 100 or so palates that we had operated
so far, about 5 had some problem but none was life threatening. The complications were
detected and treated.

We are going there with all the medical supplies and medications required for the mission.
Fortunately for me, I have two young plastic surgeons, Margaret Leow and Regunathan to
help with the surgeries. They will also bring some medical supplies.

We hope this last project for the year will bring cheer to the many patients and families.

I would like to thank the donors ( Rtn. Teoh Cheng Siang 5000, VP Ng Swee Poh 3000,PP
James Ho, Rtn. Dato Teo Shiok Fu, PP Dr. K.N Singh and Rtn. Dr Lee Kim Tiong 1000
each and Rtn. Liang Teh Hai 500) and members of the mission PP Ooi Kao Yang,VP Ng
Swee Poh and wife, Rtn. Tan Chee Seng and son, Choo Min Lee, Drs Margaret and Regu,
my wife and son)

Thank you.

Yours in Rotary

Anga
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Rotarians were briefed on the
state of housing in Johor on Tues-
day by Mr. Lee Kim Chye. This
subject proves to be a familiar one
as a number of Rotarians are ei-
ther directly or indirectly involved
in the construction industry here.
These days, it is a far cry from the
property development sector of the 70°s and 80°s
where only a handful of developers and housing
areas like Taman Pelangi, Taman Tasek, Cen-
tury Garden, Daiman, Keck Seng and Permas
Jaya were available.

All their launches were generally taken up and
with appreciation in the property value.
Recently, in the 90’s and 2000’s, we see many
new players in the property game, with names
like Setia Indah, Mah Sing, KSL, Mayland,
Plenitude, Johor Land, IJM, Gamuda, Sutera,
Tanjung Bintang, Impian Emas, Asiatic, [OI,
Austin Heights and Adda Heights just to name a
few. All these new developers and newer housing
areas are built with new designs and new con-
cepts. Along with this influx of new developers, it
brings along an increase of the supply of houses,
more competition for developers to provide bet-
ter quality and value and it also creates a
“buyers’ market” where the buyer chooses the
developer of their choice based on quality and
design styles.

Now, another mega ambitious project is in the
works, the Iskandar Project started based on a
projected population growth of 3.5 million by the
year 2025 and the creation of an estimated
800,000 jobs. It is beyond doubt, a project which
requires much infrastructure development.

As with all businesses, the property development
sector also faces factors that affect growth such
as the local and global economy, the supply and
demand situation, the availability of finances
and the ever present government policies.
Property development in Johor state is a highly
regulated industry with three different levels to
contend with. First would be the MHLG level
where AP, Developer License, SPA and HAD
account are needed. Then there is the state gov-
ernment level where land matter, conversion,
subdivision, bumi policy, EC and low cost hous-

approval, building approval, CFO
and strata buildings are granted.
Currently, the “gestation period” for
housing development here takes a
long time. For instance, layout ap-
proval will take about 2 years, build-
ing and infrastructure plans will take about 1
year, total construction will take between 1.5 to 2
years and in total, an estimate of about 4.5 to 5
years to complete a complete housing project.
Stringent planning is required in a mixed housing
development project, where 50% must be sale-
able, 50% for roads, reserves, amenities, green-
ery, schools and such. Also, 40% buildings of low
cost/low medium cost housing and 40% of this
development for bumiputera allocation quota
where 15% are discounted for bumi lots and a
10% allocation for green areas. There are also
low cost housing to cater to. A policy of the 70’s,
it is required as a form of social responsibility for
those who have a lower income and it’s selling
price is fixed by the government which allocation
of these units are done by Cawangan Perumahan
Johor (CPJ) as well as strata units. Bumiputera
units, also a policy of the 70’s, have specific condi-
tions on its titles as well as a unique release
mechanism of these bumi lots.

The housing development is also spurred on by
the “Malaysia My 2nd Home” program. These
are with specific conditions for foreigners with
fixed income and who maintains a fixed deposit
of RM150,000 and with a clear medical report
and with valid health insurance. These foreigners
are allowed to purchase properties above
RM250,000 and with a renewable 10 year multi-
ple-entry social visit pass. The construction indus-
try contributes to the nation by means of provid-
ing housing needs for the entire nation and is an
“engine of growth” as there are about 140 indus-
tries related to property development. It also pro-
vides employment either direct or indirect and
enables the possibility of foreign investments. The
challenges faced here, just like in any other indus-
try are that of materials cost, labor costs, fuel
costs and also the cost of foreign labor needed to
carry on building.
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Attendance: This week's attendance was
76.47%. Last week’s was 66.15%
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20th D3310 District Assembly 15 to 18
April 2010 Zon Regency Hotel: Please
collect the registration forms from PE Dr.
Siva.

Important Dates to note:

12-14 March 2010:
23rd Pan Borneo Meet, Tawau, Sabah

Saturday 19 June 2010:
Installation Dinner for PE Dr. Siva at Zon
Regency Hotel

Advanced Rotary Youth Leader-
ship Awards

(ARYLA) 2009
(Malacca, Johor and Spore)

19-21 March 2010.

at
ITE College East, 10 Simei Avenue,
Singapore 486047
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We must seek out skilled and
. determined men and women of

« Character. We must do what is
« right, even when it is inconven-
% ient. And we must always, al-
%Ways, put Service Above Self.

sgpsssssssssssss\

Rbw. Taw Chee Seng
Wedding Anwiversary
19th Februay
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Happy Birthday fo
0 Tai Dwan & PP Frang
201h February

It's My, Birthday on
22ndiFebruary
GimmelRresents! -
Rfn."Chin"Kuief Too
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FROM THE ATTENDANCE CHAIRMAN PP FRANCIS LIP :- xed
AS AT 09th March 2010 5. PP Dato Dr. Teoh Beng
Hoe (Excused)
Membership 58 6. PP Roland Choong
(Excused)
Excused 7 7. PP Jit Sehgal (Excused)
8. PP Datuk K. Zaman
Effective 51 9. PP Dr. S. Shanmugam
10. Rtn. Lee Soo Tong
Present 39 11. Rtn. Chin Kuie Too
12. Rtn. S Elendran
Percentage 76.47% 13.  Rtn. Dr. Lee Kim Tiong

14. Rtn. Liang Teh Hai

15. Rtn. Alan Cheng

16. PP Dr. Ho Loon Shin
MEMBERS CELEBRATE 17. Rtn. Datuk Freddie Long
18. PP Chua Kean Num

19. Rtn. Chandra Segeran
20. Rtn. Lee Chin Leong
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MARCH Wedding Induction
Name Birthday Anniversary Anniversary
John Cheah 4

Lee Kim Tiong 25
Francis Gopal 12
J S Kwang 12 16
Freddie Lee 12
Leslie Struys 14
INg Yew Mun 14
Liang Teh Hai 14
Tan Chee Seng 19
Mok Tai Dwan 20
Francis Ng 20
Chin Kuie Too 22
Alan Cheng 21
Roland Choong 27
Leong Chee Woh 29
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My mission to Manila was a disappointment in that we only did 4 cases as it was poorly planned. I am
hoping that our second mission will be a smooth and successful one as of Thursday, 40 patients have
been screened.

I would like to thank the donors ( Rtn. Teoh Cheng Siang RM5000, VP Ng Swee Poh RM3000, PP
James Ho, Rtn. Dato Teo Shiok Fu, PP Dr. K.N Singh and Rtn. Dr Lee Kim Tiong RM1000 each and
Rtn. Liang Teh Hai RM500) and members of the mission PP Ooi Kao Yang,VP Ng Swee Poh and wife,
Rtn. Tan Chee Seng and son, Choo Min Lee, Drs Margaret and Regu, my wife and son).

Here are some pictures of the most recent mission.—Pres. Dr. Anga
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Luis Vicente Giay, Past RI President

The 2010-11 governors come to this International Assembly to celebrate the achievements of Rotary's brilliant history, which is
the foundation upon which you will build your own leadership, enabling Rotary to continue as an extraordinary service organiza-
tion.

Each of you represents, at the same time, the reality of the present and the hope of the future.

During your year as governors, you will wear your burgundy blazers everywhere you go through-out your districts. When this
short year is over, you will have done your best. That will be the most empowering moment of your year, the moment when you
say, "I did everything in my power to strengthen the clubs in my district. This is my Rotary legacy."

Countless challenges and tasks await you. President Ray explained them in his opening address as he mentioned many steps that
need to be taken, stressing that what he desires most from clubs and districts are order and work and that he expects visionary
leadership from his governors.

Considering order and work in the context of visionary leadership, I would like to pose a few questions: What will be the legacy
of the clubs you serve? As district governors, what do you hope the clubs are remembered as having accomplished? Given this
great opportunity, what will be your commitment to those Rotary clubs and Rotary?

I'm sure all of you have dreams and many well-laid plans, the result of long hours of research, analysis, and preparation, coupled
with a burning desire to serve Rotary. In this regard, I would like to share some thoughts with you. What is Rotary's best, most
positive feature at this time?

What does Rotary need most?

What we need most is more forward-thinking, strategic direction for the future of our clubs and districts, a strategy that is well
thought out, communicated, and implemented. It must be consistent and comprehensive and executed with intelligence and fore-
sight. It must be organized, precise, and clear, and, most important, must focus on the clubs as the most critical part of the proc-
ess. That is what Rotary needs. This great visionary step that you take during your terms will be your lasting personal contribu-
tion to fulfilling a critically important need in our organization. You can make a significant contribution in the short term that
has long-term implications.

What does planning for the future mean? It means getting organized and having a road map, a blueprint, a flight plan, a preferred
path leading to a desired destination. When you know which path to take, you always arrive more easily. The same thing applies
to Rotary.

Both Rotary International and The Rotary Foundation have made tremendous strides in the development of two strategic plans
that are different yet similar in their objectives. Each has clearly defined visions and missions, and they are operating success-
fully. Their goals are similar but not the same.

Your Rotary senior leaders have endorsed the importance of planning for the future. The RI Board of Directors continually
evaluates Rotary's position in the market, the perception of Rotary around the world, and the thoughts and ideas of its members
at all levels of the organization.

In the past 12 months, RI surveyed more than 14,000 Rotarians worldwide, conducted focus groups in many areas of the world,
and collected feedback from other Rotary leaders and Rotarians. The Board met in November to consider this feedback and has
updated the RI Strategic Plan based on this research.

The result — an updated strategic plan for Rotary International — is the overarching plan and envisions Rotary as the service
organization of choice by the general public, prospective members, potential partners, and many others. The Board endorsed
three priorities and agreed that Rotary's future relies on

* Supporting and strengthening clubs
* Focusing and increasing humanitarian service
* Enhancing public image and awareness

While the Board has endorsed the updated plan, it still has to map out the details for implementation in 2010. You can learn
more about the revised plan in a short pamphlet that will be available after this session at the Membership Services booth outside
the plenary hall. You can expect to hear more details in the months to come.
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The Future Vision Plan of The Rotary Foundation is currently being implemented. It is a model of programmatic, operational,
and administrative strategies intended to improve our Foundation's performance and prepare it for future challenges.

Both plans are valuable resources and tools that enable club and district leaders to understand Rotary's global mission, vision,
priorities, and goals while helping clubs and districts build their own plans for a future with action and vision.

The District Leadership Plan and the Club Leadership Plan were created to support annual and long-range planning. Both are
useful tools for building solid foundations at the district and club levels. I urge you to promote them.

I assume that you are probably wondering why our districts and clubs need a strategic plan, especially one that takes into consid-
eration the global strategic plans of RI and The Rotary Foundation. Rotary is an organization with annual changes in leadership
that result in "a tremendous rotation and renewal." Even though this change is healthy, it also creates a lack of continuity in
thoughts and actions. Short leadership cycles present us with challenges of achieving continuity and permanence.

Medium- and long-term planning will help our clubs and districts to stop viewing their activities as weekly, monthly, and yearly
events and to develop goals that extend over three to five years to transform their efforts. Today, more than ever, organizations
depend on flexible, well-structured plans with clear objectives to help them face current problems and involve current and future
generations of leaders in finding solutions. That is what Rotary needs!

And what is the purpose of this planning at the district and club levels? To create goals that include continuity in leadership and
consistency in activities and programs.

In the districts, for example, you can set goals to increase membership, develop programs, work with Rotary's youth clubs, sup-
port and participate in The Rotary Foundation, train new leaders, and improve public relations. The District Leadership Plan is
the best tool available for putting these goals in motion, but it is imperative that current and incoming governors and nominees
help to create and carry out the plan. Once again, visionary leaders are needed to achieve continuity in our work.

In the clubs, on the other hand, a greater sense of belonging can be achieved among the members if they participate in interesting
activities that are planned and promoted in their own communities. Rotary clubs are transformed when they become sure of their
direction and clearly define their goals.

Many clubs and districts that have made great strides in planning for the future have achieved a "different dimension," but we
still need to advance more quickly. When we have more clubs and districts with well-structured plans, Rotary will become more
accomplished and unified as an organization because it will be resting on much firmer ground.

Who is responsible for carrying out strategic planning in the districts and clubs? Each of you as district governors can become an
"agent of change" by helping your districts in creating a successful plan. You are the visionary leaders that Rotary needs. Re-
member that great changes are made by those individuals or groups who are most adaptable and willing to take risks.

This is an exciting time, my friends. You can go down in history for being the visionary leaders who, looking to the future and
with the support of over 100 years of history, created a long-term vision with functional strategic plans. You can and must im-
prove on what already exists or create what is lacking.

In 1961, President John Kennedy announced his vision of traveling to the Moon and pledged to do so within 10 years. On 20
July 1969, the Apollo 11 lunar landing was televised, which made his vision a reality. It demanded resources, planning, strate-
gies, hard work, and determination.

President Ray is not asking you for the moon. But to achieve Rotary's vision of having bigger, better, and bolder Rotary clubs, he
is asking you to use the same tools: resources, work, intelligence, strategies, and determination to organize your district's clubs
and to exercise visionary leadership. He is asking you to think big and take some risks, because if we don't, our clubs may not
reach their potential.

Think big, my dear governors-elect, because the world needs Rotary, and Rotary needs great clubs with great visions, great
achievements, and great Rotarians, like each of you, to work each day to build a memorable legacy for Rotary and all humanity.

Good luck and Godspeed.
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The more that you read, the more things you
will know. The more that you learn, the more
places you'll go.

Dr. Seuss
"/q American Writer and Cartoonist, b. 1904-
@ 1991
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Children are educated by what the grown-up
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Carl Jung

(‘:\ Seek ye diligently and teach one another
/\ words of wisdom; yea, seek ye out of the best
‘/Q books words of wisdom; seek learning, even

by study, and alos by faith.
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V/Q There is a time in every man's education
@ when he arrives at the conviction that envy
(\'/_) is ignorance; that imitation is suicide.

Doctrine & Covenants

Ralph Waldo Emerson
1803-1882, American Poet, Essayist
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Humor

A mental hospital

After hearing that one of the patients in

a mental hospital had saved another from
a suicide attempt by pulling him out of a
bathtub, the hospital director reviewed
the rescuer's file and called him into his
office.

"Mr. Haroldson, your records and your
heroic behavior indicate that you're ready
to go home. I'm only sorry that the man
you saved later killed himself with a rope
] around the neck.”

"Oh, he didn't kill himself," Mr. Harold-
son replied. "l hung him up to dry."

Heaven playing sports
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St. Peter and Satan were having an argu-
ment one day about baseball. Satan pro-
posed a game to be played on neutral
grounds between a select team from the
heavenly host and his own hand - picked
boys.

"Very well," said the gatekeeper of

Heaven. "But you realize, | hope, that

we've got all the good players and the
best coaches."

'l know, and that's all right,” Satan an-
swered unperturbed. "We've got all the
= umpires.”

Early microscope
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